Thw Bao Sé.1

Dw an nang cao kha nang
thich &ng v&i thién tai
Tal mien Trung Viét Nam

DRS

The Project for Building Di er Resilient
Societies In Central R i

Ngay 20 thang 3 nam 2010

1. Gidi thiéu

Thang 9 nam 2009, con bao Ketsana da tan pha va gay thiét hai nang cho Viét Nam. Mién
Trung Viét Nam thwong bi 1G va bj thién tai tan pha nang né. Pac diém tw nhién cla vung
nay la khoang cach ngan tl nui to' bién, cac méi nguy hiém lién quan t&i nugc do bao nhiét
doiva nhung ngon nui déc gay ra, V.v. Nhung diéu kién tw nhién nay Cung glong nhw & Nhat
Ban vi vay céac kién thirc va kinh nghlem & Nhat co thé giup ich cho viéc xay dwng xa hoi
phong chdong thién tai tai khu viwec nay.

Dy an “ Dy an nang cao nang Iwc thich rng v&i thién tai tai mién Trung Viét Nam” do JICA
(To chirc hcyp tac quoc teé Nhat Ban) thwec hién. Muc dich chinh cua dy an la nham tang
cwong hé thong quan ly rdi ro thién tai dwa vao cong dong tai 3 tinh mién Trung Viét Nam
(Thira Thién Hué, Quang Nam va Quang Ngai). Dw an bat dau thuc hién tlr thang 3 nam
2009 va kéo dai t¢i thang 2 nam 2012. Cac hoat dong clia nam thir nhat da két thic va cac
cong viéc ctia ndm thir hai dang dwoc trién khai.

Céc chuyén gia trén nhiéu Iinh vuc clia té chire JICA sé tham gia dy &n nay. Nhirng chuyén
gla nay Sé hop tac vaéi cac can bd va co quan hivu quan cua Viét Nam dé thwc hién cac
cong viéc cu thé. Cac chuyen gia cua JICA déu 1a k§ sw, nha khoa hoc, nha nghlen clru. Nét
chinh ctia dw an nay la “Dv an thién vé ky thuat (cong trlnh)

Bén hop phan chinh (Phat trién nang lwc cha can bo va td chirc, Xay dwng ké hoach quan ly
G phéi hop, Quan Iy rai ro thién tai tai cong dong va Kiém soét x6i 1& b& song) sé duoc trién
khai trong dw an nay. Thw Bao dau tién nay sé giai thich nhing nét chinh cia 4 hop phan va
ké hoach ké tir ngay hém nay.

B&o Ketsana Séng Hwong (Thira Thién Hué) Séng Thu Bén (Quéng Nam)
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2. Phét trién nang lwc cta can bd va td chire

Nang cao nang lwc clia ngwdi dan va td chire tr cAp qudc gia téi cip co so. Mot chuyén gia
thwdng tr tai Hué sé thuwe hién viéc chuyén giao ky thuat théng qua cong viéc thweng nhat.
Thém nira, cac chuyén gia JICA sé chuyén giao k§ thuat théng qua cac hoat dong va hoi
thdo, bai gidng, tap huan. Trong phan nay sé té chirc 3 loai chwong trinh dao tao sau:

1)’T6 chirc cac khoa dao tao tai Ha Noi va Ba Nang danh cho can bé tinh ) )
TO chirc 3 khoa dao tao (vi du: Bao vé bo song, Quan ly thién tai tai cong dong, Ban do canh
bao nguy hiém). Trong nam nay, chuan bij tai liéu dao tao va dao tao giang vién

2) Cac khoa dao tao tai Hué va Quang Nam danh cho nhirng can bé co lién quan tir cap tinh
t&i cap co s

T4 chi nghién ctru kién thire va ky thuat co ban (rong va da dang) lién quan téi thién tai.
Trong nam nay, chuan bj tai liéu dao tao va dao tao tap huan vién co s& (TOT)

3) T chirc cac hdi thdo chuyén dé lién quan téi quan ly thién tai.

Céc chuyén gia khong thwong trii clia JICA sé t6 chirc cac khda dao tao va céac budi hoi

thdo chuyén dé lién quan t&i thién tai. Vi du nhw cac chu dé “van hanh dap va I lut’, “thién
tai va tuyén truyén”.
Hai thao tai Ha Noi, thang 7. 2009 Cén bd di tap huén tai Nhat, thang 11. 2009

3. K& hoach quan ly 1d phéi hop

Quan ly 1G phdi hop nhdm muc tiéu gidm tham hoa do I gay ra théng qua viéc két hop céac
gidi phap “clrng” va “mém”. C4c giai phap cirng bao gébm xay dwng dap, dé, k&, v.v. Cac giai
phap mém bao gdm viéc canh béo, ké hoach s dung dat, bao vé rirng va khai niém “séng
chung v&i 10”. Dy an sé& bao gdm viéc thwc hién K& hoach quan ly 10 trén lwu vuwc séng
( s6ng Hwong va Thu Bén).

Viéc thu thap di¥ liéu, khao sat thwc dia, v.v dwoc thwc hién nam trwdc. Chuong trinh moé
phéng chéng 10 s& dwoc thuwe hién dwa vao thdng tin thu thap trong ndm nay. Md hinh md
phéng nay sé tinh t&i sw thay doi khi hau toan ciu nhw thay déi vé lvong mwa va muc nwéc
bién. Thém nira, ban d6 canh bao nguy hiém vé Id lut, séi mon bd séng va 1& dat sé duoc
soan thao trong hop phan nay. Hoat dong trong hop phan nay sé dwoc trién khai vao thang
Tw va viéc chuan bi dién tap va lap ban d6 canh bao nguy hiém sé& dwoc hoan thién vao
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thang 9 nam nay

Ké& hoach quan ly |G phéi hop sé dwoc soan thdo vao nam téi can cr vao két qua ctia ndm
nay

4. Quan ly thién tai lay céng ddng lam trung tam

Céc hoat dong voi sw tham gia clia cong dong rat quan trong trong viéc giam thiét hai do
thién tai gay ra. Cac hoat dong Quan ly rdi ro thién tai dwa vao céng dong (CBDRM) sé
dwoc trien khai v&i sy ho trg ky thuat cdia cac chuyén gia JICA.

Céc hoat ddng ctia ndm nay chi yéu sé duwoc thuc hién tai khu vwe trién khai dw an thi diém.
8 vj tri thi diém cda dw an da duoc lwa chon théng qua viéc khao sét thue dia, thu thap div
liéu va trao déi tai dia phwong. Cac hoat déng tai cong déng bao gébm gan mébc bao I, dién
tap canh bao di doi, lap ban dd canh bao nguy hiém, cac bubdi tap huén, v.v. Cac hoat déng
nay sé dwoc thue hién tir thang 5 téi thang 9 nam nay. Riéng budi dién tap di doi sé dwoc
thwc hién vao thang 9 nam nay

Viéc xay dwng nha di tdn, dwérng xa va chuan bi sach huwéng dan ciing nhw 1ap ké hoach
quan ly rui ro thién tai dw kién sé dwoc thyc hién vao nam toi

Dia diém thyc hién dy an thi diém vé quan ly thién tai dwa vao cong déng

Thwa Thién Hue Quang Nam Quang Ngai
Thon Kim Ngoc, Thon Thon Thanh Xuyén, x& | Thén Phwéce Loc, xa Buc
La Khe Bai thubéc xa Duy Thu, huyén Duy Pha, huyén M6 Buc
Hwong Tho, huyén Xuyén
Hwong Thay
Lwu Hién Hoa xa Phong | Thon Trung Ha, xa | Doi 12, thon Chau Tw, xa
My, huyén Phong Bién | Cam Kim, thanh pho Binh Nguyén, huyén Binh

Hbi An Son
Khu dan cw Com Bai, Thoén 3, xaTién Loc,
thén An Xuan, xa huyén Tién Phwéc
Quang An, huyén
Quang Dién

Di khao sét tai cong ddng Trao ddi v&i ngudi dan

5. Bao vé bo séng
B& s6ng & mién trung Viét Nam bi G lam hw hai nang (bi x6i mon). Cac bién phap bao vé bd
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séng quy md nhd va chi phi thap sé dwoc thue hién théng qua viéc &p dung cac kinh nghiém
truyén théng ctia Viét Nam va Nhat Ban

Sau khi khao sat thyc dia, thu thap di liéu, phdng van tai chd va phan tich ky thuat chang toi
da tim ra giai phap va 2 dia diém dé trién khai dw an thi diém. Hai dia diém dwoc lwa chon
tring v&i noi thwe hién dw an phong chéng thién tai dwa vao cdng déng. Chang téi hy vong
dw an thi diém bao vé bd séng sé dwoc ngwdi dan tich cwe tham gia va gitp dé.

Viéc xay dwng dw an thi diém nay sé dworc trién khai va dy kién sé hoan thanh vao thang 9
nam 2010. Viéc soan thdo va duyét sach huwéng dan va cac quy chuén cho viéc bao vé be
sbng tai Viét Nam sé dwoc thyc hién vao nam 2011

(1) Stone Groin (total length : 20m ) (4) Bamboo Stone Gabion (1.5 m diameter
(1) Slope Protection Works with Bamboo Stone Box (total length : 250m ) * 1m high)
(2) Foot Protection Works by Bamboo Stone Gabion or Stone Riprap (2) Bamhoo Stone Box(1m wide*1m long* 1m deep) (5) Slope Protection (leveling and sodding, site

‘works mainly by community people)

(3) Bamboo Groin (18m long* 5 sets with 50m internal)

Existing Bank Protection Works
(stone placing)

Stream Community Road

Residential area of Kim Ngoc Ward (120 households) Residential area of Thanh Xuen Ward (250 households) Communit ity road

Xa Kim Ngoc bén séng Hwong X& Thanh Xuyén bén song Thu Bon

e‘.rfvan phong dw ane‘:f

e Van phong tai Hué
2 B, dwong Tran Cao Van, TP. Hué
(Ban chi huy phong chéng lut bdo va Tim kiém ctu nan tinh)

e Van phong tai Quang Nam
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117 Hung Vwong, TP. Tam Ky
(Ban chi huy phong chéng lut b&o tinh Quang Nam, Chi cuc Thay lgi tinh)

e Lién lac
- Ong Miura Hirohisa (Chuyén gia thwéng tra Jica), hom thw dién tir: hiromiu2008 @yahoo.co.jp
- Ong Nakamura Satoshi (chuyén gia dw an Jica), hom thw dién t&r: NKMRvt@gmail.com
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